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I 
n his opening keynote address at RIMS 2018, 
Alex Sheen, co-founder of because I said I 

would., said the basic principle of the nonprofit 
was rooted in humanitarian nature: “Do what you 
can with what you have.”  
For an audience full of promise-makers and 

promise-keepers, Sheen’s message was especially 
poignant. While eulogizing his father, a hospi-
tal pharmacist, Sheen maintained that his dad’s 
standout trait was that he always kept his prom-
ises. To honor his father, in September 2012 
Sheen offered to send promise cards to anyone 
who requested them at no cost. This, he said, was 
what made him go viral on the internet and also 
marked his first risk management lesson. “Don’t 
offer free stuff to strangers on the internet,” he 
joked. “There’s too much risk.”
After chronicling his personal endeavors via a 

popular blog and learning that his message saved 
the life of his then-manager’s daughter, he realized 
his calling was to leave a six-figure salary at a tech-
nology company and go “all in” with the nonprof-
it organization. Because I said I would. is dedicated 

to improving society through promises made and 
kept, and aims to bridge the gap between inten-
tion and action through programming, volunteer-
ing and awareness. Because I said I would. reinforc-
es a sense of discipline and accountability, which 
are characteristics of all risk managers. 
Today, because I said I would. has facilitated 

nearly 8.5 million card requests from 153 coun-
tries. But its impact is measured in more than 
just promise cards. Sheen also created an enrich-
ment course called Character Education, which 
enables students to build self-control in the face 
of adversities. More than 142,000 K–12 students 
have attended character education programming 
to develop traits like honesty, accountability and 
compassion, which builds stronger citizens. It also 
inspired the creation of four adult and three high 
school chapters. His organization’s mission meets 
a demand for people who want to do something 
meaningful but just need to take the first step. 
“Too often in this life, people say things like, 

‘I’ll get to it tomorrow’ and sometimes there is no 
tomorrow,” he said, adding that keeping prom-
ises and making an impact “is a simple measure 
of honor.” 

Alex Sheen Opens RIMS 2018  
with Inspiring Message
by Justin Smulison
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V 
ernice “FlyGirl” Armour delivered a 
high-octane leadership keynote dur-

ing Tuesday’s Awards Luncheon at RIMS 2018. 
Armour may not have a RIMS-CRMP, but she 
knows a lot about risk management, having served 
tours in Iraq behind a helicopter cockpit. Recog-
nized by the Department of Defense as America’s 
first African-American female combat pilot, Ar-
mour recounted some of her most dangerous mis-
sions and how facing risks helped her save lives.
“Risk is an aviator’s life,” said the former Marine 

and “Chief Breakthrough Officer.” “We are always 
mitigating risk. Potentially exposing yourself to 
uncertainty is something we train for constantly.”
Prior to her military service, Armour was also 

the first African-American woman on the Nash-
ville Police Department’s motorcycle squad. She 
was Camp Pendleton’s 2001 Female Athlete of 
the Year, a two-time titleholder in Camp Pendle-
ton’s annual Strongest Warrior Competition and a 
running back for the San Diego Sunfire women’s 
professional football team. With her “Zero to 
Breakthrough” mentality, she urged the audience 
to embrace the idea that they are “cleared hot” to 
act on their decisions.  
“Do you know how much information and guid-

ance we have in this room alone? Our mission is 
to stay on the right track with it,” she said. “My 
question is “what’s your live-by phrase or mental-
ity? Acknowledge the obstacles—don’t give them 
power. You have permission to engage. If you don’t 
give yourself permission, who will? Because there 
are no ground controllers in life.”

D 
uring yesterday’s general session, 2018 
RIMS President Robert Cartwright, 

Jr., demonstrated the organization’s international 
influence by calling out the range of nationalities 
that comprise its membership and the push to ex-
pand RIMS’ presence even further.
“We have members in more than 60 countries. 

More than 70 countries are represented here at 
this conference,” he said. “So why would we short 
change ourselves by calling ourselves ‘RIMS Na-
tional’ when we are a global organization? Our 
presence in Australasia, Canada and the United 
States continues to grow. And we need to talk 
about going big in other countries.” He also refer-
enced upcoming events in India and China as well 
as the newly-established RIMS resources center in 
Peking University’s library.
 At last year’s conference in Philadelphia, RIMS 

leadership said the society “is on pace to connect 
risk professionals in more places than ever before,” 

and its initiatives are realizing that goal. RIMS 
hosted more than 54 events in total in 2017 and 
more than 7,000 risk leaders are here at this year’s 
conference in San Antonio.
The theme of Cartwright’s presidency is “Your 

Legacy, Our Legacy” and emphasizes mentorship, 
diversity and membership engagement. By tak-
ing advantage of RIMS resources, he said, mem-
bers can strengthen the involvement within their 
communities and local chapters, and ensure their 
legacy.
“RIMS recognizes the value of mentorship and 

wants to facilitate those connections,” Cartwright 
said. He added that RIMS is taking mentorship to 
a new level by launching Mentor Match on Opis 
this year. “[The program] will allow mentors and 
mentees to create profiles and demographics that 
are easily searched to create mentoring matches. 
This is just one more asset RIMS provides mem-
bers to help them engage.”

Going Big: RIMS Strengthens its Legacy 
with New and International Initiatives
by Justin Smulison

Awards Luncheon 
Takes Off With  
‘FlyGirl’
by Justin Smulison

“Your Legacy,  
Our Legacy”
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P 
ast and future trailblazers were honored 
by RIMS at the annual Awards Luncheon 

held this year at the Henry B. González Conven-
tion Center in San Antonio.
Ward Ching, managing director for Aon Risk 

Solutions, was presented with the Harry and 
Dorothy Goodell Award, RIMS’ most prestigious 
honor. The award pays tribute to an individual 
who has furthered the goals of the Society and the 
risk management discipline through outstanding 
service and achievement. 
Ching has helped shape the industry over the 

past 40 years, with significant accomplishments 
that include championing the emergence of on-
line insurance, promoting Hawaii as a global cap-
tive center, co-founding the RIMS Strategic Risk 
Management Development Council and develop-
ing the RIMS-Certified Risk Management Profes-
sional certification.
Other risk management professionals were also 

honored at the event. This year’s Risk Manage-
ment Hall of Fame inductee was former RIMS 
President Berry Griffin, Jr. Established by RIMS 
and AIG, the Hall of Fame was created to preserve 
the history and tradition of the profession.
With a career spanning more than 30 years in 

risk management, Griffin served as RIMS presi-
dent in 1979 and remains active in the industry. 
He testified in front of Congress, met with IRS 
leaders and pushed for significant changes to 
workers’ compensation regulation. Among his 
many accomplishments, Griffin was an architect 
of RIMS’ growth—while president he was instru-
mental in forming eight society chapters and in-
fluenced several international forums.  

O 
n Monday, RIMS recognized five chap-
ters for their achievements in innovation, 

development, engagement and advocacy as part of 
the new Enhancing Chapter Outcomes (ECHO) 
program. RIMS launched ECHO in 2017 to help 
chapters strategically plan and achieve objectives 
over the course of a year. At the end of each year, 
chapters report their progress, strategy and success-
es in order to be considered for recognition.
The RIMS Oregon chapter was selected as the in-

augural Chapter of the Year for establishing a Rising 
Risk Professionals Committee to engage with local 
young risk professionals. This committee promoted 
the field of risk management to local universities 
and businesses, as well as held meetings about pro-
fessional development. The chapter is also leading 
preparations for the 2018 RIMS Western Regional 
Conference, taking place from September 17–19 in 
Portland, Oregon. 
The New York chapter was selected as an ECHO 

Advocacy award recipient for increasing RIMS’ 
visibility and reach, and influencing future risk 
professionals through its work with the NY RIMS 
Young Risk Professional group and undergraduate 
students at St. John’s University. The Minnesota 
chapter was recognized for developing an annual 
seminar that provided a unique experience to chap-
ter members and promoted diversity of ideas and 
backgrounds. 
The RIMS Chesapeake chapter won the Echo 

Award for Engagement for their efforts to increase 
connection to their community. The chapter 
achieved this by creating a chapter LinkedIn page, 
coordinating events with similar organizations 
and holding charity events. The RIMS Broward 
County chapter received an ECHO Award in the 
Development category. The chapter has become a 
leader in online chapter engagement through the 
development of its website and push to move event 
registration to a virtual event manager. 
In 2018, the RIMS ECHO program will run on 

a full-year cycle. Chapters will be encouraged to 
complete the ECHO Strategic Planning document 
and submit it to the RIMS Member and Chapter 
Engagement Committee. The committee will then 
touch base with participating chapters throughout 
the year to answer any questions and help chapters 
with their progress. 
For questions about ECHO or any other RIMS 

awards, please contact chapterservices@rims.org.

Chapters  
Recognized for 
Outstanding 
Achievement 
by Will Gilchrist

Veteran and Next-Generation Risk  
Managers Honored at Awards Luncheon
by Justin Smulison

 Two Rising Risk Professionals were also named: 
Lindsey Harris of Dollar Tree Stores, Inc. and Jaci 
Mennenga of COUNTRY Financial. Harris is a 
RIMS Virginia chapter board member, serves on 
the Society’s Member and Chapter Engagement 
Committee and mentors an intern each summer. 
Mennenga is a RIMS Mid-Illinois chapter board 
member and mentors a range of risk professionals.
“We hope their success inspires you to think 

about your legacy,” RIMS President Robert Cart-
wright, Jr., told the audience, “and the impact you 
can make on RIMS and on our profession.”

© 2018 Risk and Insurance Management Society, Inc.
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RIMS: What are some numbers/evidence 
for the claim that kidnapping, detention and 
extortion threats have increased?

Balan: The numbers are trending upward. For 
instance, according to the Committee of Project 
Journalist (CPI), for the second year in a row, a 
record number of journalists—262—are behind 
bars. Almost half are imprisoned in Turkey, Chi-
na and Egypt.
Kidnapping, and different schemes like virtual 

kidnappings, continue to rise in various parts of 
the world. For instance, in Venezuela, kidnapping 
is endemic and is expected to worsen due to 
ongoing deterioration of economic and security 
climate. Between December 15, 2016 and 
February 2017, 293 abductions were reported in 
Tripoli, Libya alone. Mexico reports somewhere 
between 1,000–1,700 kidnappings a year. These 
hotspots will develop over the course of 2018 as a 
result of changes in political and socio-economic 
conditions that affect kidnapping patterns. 
Virtual kidnappings—in which criminals trick 

individuals into believing that their loved one 
has been kidnapped for a quick turnaround in 
ransom payments—are happening with increased 
frequency and across different geographies. While 
once a trick reserved to Latin America, criminals 
are targeting individuals in Canada and the 
United States with growing frequency.

RIMS: Why is there an increase in these 
numbers?

Balan: There is a lot of turmoil in the world to-
day that can lead to state detentions and criminal 
schemes. Kidnapping and extortion are money-
makers. In particular, because of this turmoil and 
the heightened need for humanitarian assistance, 
we’ve seen an increased risk to NGO workers.  
Every day, humanitarian aid workers, human 
rights activists, environmental defenders, medical 
professionals, teachers, independent journalists 
and others risk their lives to provide humanitar-
ian assistance to communities who depend on aid 
for their survival. NGO workers are operating in 
increasingly insecure places and are exposed to 
significant risks to potential kidnappings or at-
tacks. A more volatile world breeds more oppor-
tunities for these incidents to occur. 

RIMS: What are some common mistakes 
organizations make when confronting an 
emergency like kidnapping?

Balan: The biggest mistake that organizations 
make is that they don’t prepare for it. Crisis man-
agement is about preparing for a crisis. Given the 
increased numbers of incidents worldwide, orga-
nizations can’t think “it won’t happen to us.” It 

SESSION SPOTLIGHT
Kidnapped! A Crisis Simulation Exercise
Interview by Brandon P. Righi, ARM

While once a trick 
reserved to Latin 

America, criminals are 
targeting individuals 

in Canada and the 
United States with 
growing frequency. 

T 
he first day of a RIMS Annual Conference and Exhibition is always exciting—there is so much to do in what seems like so little time. There was a lot 
of action on the education session front, as always. RIMS caught up with Denise Balan, senior vice president and head of U.S. kidnap & ransom at XL 

Catlin, to learn more about her addition to RIMS 2018 risk management education: “Kidnapped! A Crisis Simulation Exercise.”

can very well happen to a university, a business 
exploring emerging market opportunities, an 
NGO offering aid to a community in need, a 
media company and so many others. 
When it does happen, the unprepared 

ignore the proper steps. For instance, one of 
the first steps in a kidnap incident is to ask 
for proof of life. Asking for proof of life in a 
virtual kidnapping scheme, for instance, could 
immediately uncover the charade. It also helps 
to have access to trained negotiators. And many 
organizations don’t know or forget they have 
kidnap, ransom and extortion (KRE) coverage 
that is designed to call the necessary response 
resources for an insured.  

RIMS: What do you hope risk 
professionals learned from your kidnap 
simulation?

Balan: I hope attendees walked away having 
learned how to react under pressure. And pres-
sure is going to build. My intention was to have 
an escalation drill which meant that the situa-
tion changed quickly, and folks had to deter-
mine what needed to happen next. The exercise 
got attendees thinking about putting a little 
more thought into pre-crisis planning.

© 2018 Risk and Insurance Management Society, Inc.



    Planet
 breathes
             easier.

Chubb. Insured.
SM©2018 Chubb. Coverages underwritten by one or more subsidiary companies. Not all coverages available 

in all jurisdictions. Chubb®, its logo, and Chubb. Insured.SM are protected trademarks of Chubb.

Chinese power tool manufacturer Chervon wanted to 
export its eco-friendly products to the rest of the world. 
Chubb crafted a policy that limited the risk involved with 
expanding globally. 

Watch the full story at chubb.com/chervon.

Meet us at Booth #1837  
at this year’s RIMS conference

https://www2.chubb.com/why-chubb/our-stories.aspx?&utm_source=RIMSShowDaily&utm_medium=PDF&utm_campaign=US_2018Q2_Chubb_GlobalBrandCampaign&utm_content=NL-CHERVON-Agents.Brokers#chervon


RIMS OFFICIAL CONFERENCE COVERAGE  |  TUESDAY, APRIL 17

11www.RIMS.org/RIMS2018

T 
echnology is changing the way we 
do business. Whether the goal is to 

surge past the competition, or explore global 
markets or opportunities in adjacent industries, 
organizations are leaping into uncharted 
territory by implementing new technologies too 
quickly and without enough understanding of its 
implications. 
This year’s Marsh RIMS Excellence in 

Risk Management survey looks at the risk 
professionals’ and C-suite executives’ perspective 
and how they are preparing for the influx of new 
technologies. The 15th version of the survey 
issued at RIMS Annual Conference & Exhibition 
investigates risk professionals’ readiness to help 
the organization navigate artificial intelligence, 
blockchain and the more understood internet of 
things. 
Recognizing that these new technologies can 

not be ignored, risk professionals must prepare to 
support innovation and growth. Taking an active 
role throughout the organizations’ technological 
decision-making and implementation processes 
is paramount to that preparation. 
According to the survey, 89 percent of 

respondents said risk management in their 
organization supports, promotes, or acts as a 
“needed brake” on innovation. Eighty percent of 
the C-suite counterparts share the same view of 
risk management’s potential.
“Risk management professionals can add 

tremendous value and insight, supporting 
organizations’ ability to make strategic decisions 
regarding disruptive technology,” said RIMS 
Vice President of Strategic Initiatives Carol 
Fox. “Engaging in innovation that impacts our 
companies, customers, industries, and even the 
practice of risk management itself is a giant first 
step.”
While this strategic involvement has increased, 

in many organizations, there is still a lag in the 
preparation for new technological disruption—
just 14 percent of respondents strongly agree that 
their organization has a clear process in place for 
addressing the risks associated with disruptive 
technology. 
“Emerging technologies like artificial 

intelligence and blockchain are fast becoming 
the new normal, yet risk management is not 
keeping up,” said Marsh’s U.S. Client Executive 
Leader Brian Elowe. 
Perhaps, that lag is based on fear and lack of 

understanding about these new technologies. 
But, as the report indicates, risk professionals do 

not need to understand the detailed intricacies 
of every new technology. Instead, they should be 
able to discuss them with technologists. 
The good news for many risk professionals—

and the organizations they serve—is that 
managing emerging risks is not a new challenge. 
In recent years, terrorism, climate change and 
cyberattacks have forced risk professionals’ hand, 
getting them more involved in the strategic 
conversations circling these risks. 
Elowe continued, “Only by asking questions 

and understanding the underlying technologies 
and their uses throughout the organization 
can risk professionals truly appreciate their 
organizations’ changing risk profiles and respond 
accordingly.”
Risk committees continue to be an underutilized 

opportunity for risk professionals to address 
emerging technological risks. The survey 
indicates that only 61 percent of respondents 
have formed risk committees that enlists other 
business area leaders to share insight, review 
opportunities and identify threats.  
While threats and exposures will increase with 

adoption of new technologies, they also present 
an exceptional opportunity for risk management 
to deliver value and improve their own 
business function. And, the survey respondents 
highlighted technologies that can identify 
emerging risks and ones that can enhance data 
security as the most sought after.
Just a few years ago, discussions about the 

impact of artificial intelligence and blockchain, 
and, to some extent, internet of things were rare. 
Now, the impact of these emerging technologies 
on every facet of the business are being considered 
and prepared for. 
With the intention of speeding work processes 

or making operations more efficient, there is 
no question that the introduction of emerging 
technologies will bring confusion and skepticism. 
Risk professionals stand in a prime position to 
clear up that ambiguity, connect business leaders 
and further support growth and innovation.

FRESH FROM RIMS

Risk Management vs. Emerging Technology
by Josh Salter, ARM

“Emerging 
technologies like 

artificial intelligence 
and blockchain are 

fast becoming  
the new normal...” 

© 2018 Risk and Insurance Management Society, Inc.
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A:  The transition from a risk management analyst at my 
previous company to risk manager at COUNTRY 
Financial required me to learn to delegate work. 
Up until this point in my career, I was always the 
one completing applications and submitting claims. 
As a manager, I had to take a step back and focus 
on the bigger picture. I had to ask myself, “Do we 
need this policy,” “Is this a risk the company should 
retain,” “How much limit is enough.” Additionally, 
managing a team requires knowing your team and 
their strengths. I need to be able to put my team 
members in a position to succeed and ensure that 
our department remains efficient.

Q:  Mentoring is something that you value. 
How have you helped to mentor the next 
generation of risk professionals?

A:  Mentoring is extremely important to me. 
I’ve benefited from having mentors at every 
company that I’ve worked for and have helped 
to mentor others. My mentors have helped 
me navigate the intricacies of the company 
and guided me through situations that I didn’t 
always know how to handle. I’ve also had the 
opportunity to give back and work with some 
really talented risk management students at 
Illinois State University. I enjoy sitting down 
with them at our local RIMS chapter meetings, 
sharing my experiences and hearing their 
excitement for the profession. 

Q:  How has your experience with RIMS 
helped your career?

A:  RIMS provides great networking opportunities. 
Joining my local chapter—RIMS Mid-Illinois 
Chapter—connected me with a lot of local risk 
professionals who I continue to share ideas and 
best practices with. It was actually at a chapter 
meeting where I found out about the current 
position I now have at COUNTRY Financial.

Additionally, our chapter welcomes expert 
speakers to our meetings and I find those to be 
incredibly helpful. They always present on the 
hottest topics impacting the industry. RIMS’ 
educational component has helped a lot in my 
career. I find the resources that RIMS provides 
to be so valuable and I knew I wanted to 
become more involved. I now serve as a director 
on my chapter board and I get to have a say in 
the programming we offer to support the risk 
management community. 

Q:  How did you know risk management was 
your “dream job” and why are you so 
passionate about it? 

A:  I love the insurance process and evaluating 
policies and coverages. I knew risk 
management would be a great career for me 
because it would give me the chance to get 
involved in the strategy behind insurance 
decision making.   

 Also, for a risk manager, every day is unique. I 
spent time as an underwriter and a broker and 
specialized in directors and officers liability 
insurance. But one of the exciting parts 
about risk management is that I get to touch 
all kinds of policies for risks that impact the 
company.

I also love that the profession gives me the 
opportunity to be proactive. I want my 
colleagues to see risk management as a partner. 
I want them to see that if risk management is 
brought into discussions in the beginning we 
can help find a way for everyone to get what 
they want while still protecting the company.

Q:   After three decades, your predecessor 
at COUNTRY Financial retired. What 
was the most challenging part of that 
transition and do you have any advice 
for others making a similar transition?  

A:  I was very fortunate that I was able to work with 
the former risk manager for several months 
before he retired. The most challenging part 
of the transition was changing attitudes. This 
challenge was something that I encountered 
internally, as well as externally with our 
brokers, insurance partners and vendors. 
Change is difficult for some people and it’s 
important for others in the same position 
as I was to realize that. It’s best to ease into 
such transitions, take on one objective at a 
time and look for small victories. Also, stay 
humble and be ready to learn. 

Q:  Many Rising Risk Professionals do 
not have supervisory roles within their 
organizations. However, you do. What 
strategies or skills are needed to build 
a team and/or manage others? 

RISING RISK PROFESSIONAL SPOTLIGHT

Jaci Mennenga
Interview by Josh Salter, ARM

The future of the risk management 
profession hinges on the next 
generation of professionals. At RIMS 
2018 Annual Conference & Exhibition, 
the Society honored two individuals 
who represent our future and who are 
doing some amazing things within their 
organizations.  

The 2018 Rising Star Award recipients 
are Lindsey Harris, risk manager 
at Dollar Tree Stores, Inc. and Jaci 
Mennenga, risk manager at COUNTRY 
Financial.

RIMS Show Daily sat down with 
Jaci to discuss her promising risk 
management career.

© 2018 Risk and Insurance Management Society, Inc.
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THE BUCKHORN SALOON & MUSEUM  
AND THE TEXAS RANGER MUSEUM
318 East Houston Street | buckhornmuseum.com 
210.247.0000 | $19.99 + tax
The Buckhorn Saloon & Museum began back in 1881 when 
17-year-old Albert Friedrich opened a saloon across the street from 
the Southern Hotel where he worked as a bartender and bellhop. Most 
travelers were poor so he decided to provide free drinks in exchange for 
horns and antlers. Today, the museum has more than 520 species of 
wildlife. In 2006, the museum expanded to include the Texas Ranger 
Museum which has artifacts like shotguns, badges and photos. Stop by 
to explore both collections and have a drink in the saloon. 

KING WILLIAM HISTORIC DISTRICT
122 Madison Street | ourkwa.org | 210.227.8786 | Free
Walk through this charming historic district and admire gorgeous 19th 
century homes just minutes away from the downtown district. If you ap-
preciate architecture, this is a must-see. Some of the homes are available 
for tours, check out: Edward Steves Homestead, a three-story mansion 
that was built in 1876 at 509 King William (self-guided tour $7.50) and 
Villa Finale, also built in 1876, at 401 King William (self-guided tour $10; 
guided tour $12).

SAN ANTONIO ZOO
3903 N. St. Mary’s St. | sazoo.org | 210.734.7184 | $20.99 
online special
View more than 750 species of animals from around the world. Park areas 
include the Bear Corner, Cat Grotto, Gibbon Forest, Savanna, African 
Plains, Big Cat Valley and Amazonia. At the entry point, you’ll see beauti-
ful Caribbean flamingos and lemurs. For a nominal fee of $1.50 you can 
visit the Butterflies! experience. Additional experiences are available for a 
fee such as Behind the Scenes, Beastly Breakfasts and Zoo Train.

SAN FERNANDO CATHEDRAL & EXPERIENCE SAN ANTONIO 
THE SAGA AT MAIN PLAZA
115 North Main Ave | mainplaza.org/san-antoniothe-saga | 
210.225.9800 | Free 
San Fernando Cathedral is the oldest church in Texas and one of the oldest 
cathedrals in the country. See the history of San Antonio projected onto 
the San Fernando Cathedral during The Saga, a spectacular 24-minute 
video art installation by Xavier de Richemont. Show times are 9 pm, 9:30 
pm and 10 pm on Tuesday, Friday, Saturday and Sunday.

San Antonio Sights
by Shauntay Jones 
This year, San Antonio celebrates its 300th anniversary. Explore the art and culture that makes the 
seventh-largest city in the United States so fascinating. Take a break from the business of the conference 
to get out and experience everything the city has to offer.  
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SCHILO’S
424 East Commerce Street | schilos.com | 210.223.6692
Schilo’s, founded in 1917, is the oldest operating restaurant in San 
Antonio. Located in a 19th-century building with tin ceilings 
and beautiful tile-work, the setting is just as enjoyable as the food. 
The menu includes German favorites such as schnitzel, wurst and 
sauerkraut and thick classic sandwiches. You must try the famous split 
pea soup, homemade root beer and cheesecake.

SMOKE SHACK BBQ + SOUTHERN KITCHEN
3714 Broadway Street | smokeshacksa.com | 210.957.1430
You have to get barbecue in the south. Originally a barbecue food truck, 
the Smoke Shack offers down-home southern cuisine. Menu items include 
meats such as brisket, pulled pork, sausage, turkey, ribs and chicken; sand-
wiches and sliders; and side dishes such as macaroni & cheese, fried okra and 
mashed potatoes.

THE GUENTHER HOUSE
205 East Guenther Street | guentherhouse.com | 
210.352.3171
The Guenther House was the family home of Carl Hilmar Guenther, 
millwright of Pioneer Flour Mills. Today, part of the home is a restaurant 
where patrons can eat hearty breakfast and lunch created with Pioneer 
products. After eating, walk off some calories by visiting the museum up-
stairs. Want to recreate something you ate at the restaurant? Find it at the 
San Antonio River Mill Store.

LICK HONEST ICE CREAMS
312 Pearl Pkwy #2101 | ilikelick.com | 210.314.8166
Lick Honest Ice Creams is dedicated to creating ice cream where 
you know exactly what goes into it. No high fructose corn syrup, 
preservatives or artificial flavors. Just local, fresh ingredients. Everyday 
flavors include caramel salt lick, coffee with cream, horchata and Texas 
sheet cake. Seasonal flavors include lady bird lavender crisp, tres leches 
and pecans and rum. Dairy-free and vegan flavors are available. 

San Antonio Eats 
by Shauntay Jones

San Antonio offers a wide range of cuisine to suit any taste or appetite. Whether you are in the mood 
for an excellent meal or a quick snack, the Alamo City has you covered. Check out some of the following 
restaurants for a great dining experience.  
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Capital Bay Underwriting | Concord Specialty Risk | CorPro | CorRisk | EmergIn Risk | Global Special Risks | Hunter George 

Interstate Insurance Management | Irwin Siegel Agency | LifeScienceRisk | Power Energy Risk (PERse) | RSG Denmark  

RSG Sweden | SafeWaters Underwriting Managers | Sapphire Blue | StartPoint Executive Risks | Technical Risk Underwriters 
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Our Non-Qualified Assignment Annuity ensures clients  
a steady stream of income:

Security of guaranteed payments for life1

Dependability of a stable income source to take care  
of monthly expenses and spread tax obligation.2

Protection from market fluctuations and recessions

Put our expertise to work with our new Non-Qualified Assignment Annuity.

Long-term financial  
security for non-physically 
injured claimants

With MetLife, you can offer a Non-Qualified Assignment Annuity 
option for non-physical injury cases, such as employment litigation, 
contract disputes, punitive damages and more.

1  Annuities issued by Metropolitan Tower Life Insurance Company, 200 Park Ave. NY, NY 10166. All guarantees are subject to the financial strength and claims paying ability  
of the issuing company.

2  Any discussion of taxes is for general informational purposes only and does not purport to be complete or cover every situation. MetLife, its agents and representatives may not 
give legal, tax or accounting advice and this document should not be construed as such. You should confer with your qualified legal, tax and accounting advisors as appropriate.

L0318503970[exp0319][All States][DC] © 2018 MetLife Services and Solutions, LLC

For more information, please visit us at Booth 537 at the RIMS Annual Conference

https://www.metlife.com/institutional-retirement/brokers/torts-settlements/non-qualified-assignment.html?cid=b0oz1&utm_campaign=b_ss_2q18_mco&utm_term=ba&utm_medium=display&utm_content=banner_pnwvll_1x1&utm_source=rims&utm_id=b0oz1&WT.mc_id=b0oz1
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O 
n Monday, April 16, University of 
Wisconsin–Madison was announced 

as the winner of the top prize during the Spen-
cer Educational Foundation Reception at the 
Grand Hyatt Lone Star Ballroom. The team re-
ceived a check for $4,000 for the risk manage-
ment program they developed and presented 
for case champion, the Sage Foundation.
Members of the University of Wiscsonsin–

Madison winning team include Cameron 
Rowe, Becky Cacioppo, Cassandra Ring and 
Taryn Otto. Carl Barlett is the team’s academic 
advisor. Saint Joseph’s University came in sec-
ond place and won the $3,000 prize, and Nan-
yang Technological University came in third 
place and won the $2,000 prize. Zakia Phillips, 
chairperson of the Spencer Education Founda-
tion congratulated all of the students who par-
ticipated in the challenge and thanked Sage and 
the Sage Foundation for its involvement.
Earlier this year, the Spencer Educational 

Foundation and RIMS received 26 student 
team papers that provided risk management 
solutions for Sage. The field was then narrowed 
down to eight finalists who presented their so-
lutions to a judging panel of senior risk man-
agement professionals at RIMS 2018 on Sun-
day, April 15. These eight teams assessed Sage 
Foundations’s top risks and opportunities, pro-
vided recommendations on how Sage can best 
manage their risks and take advantage of op-
portunities. The judges then selected the final 
three teams to return and deliver their final pre-
sentations on Monday, April 16, to the judges 
and an audience of students and risk managers.
Sage is a FTSE100 business that is the market 

and technology leader for integrated account-
ing, payroll and payment systems. For Sage, 
supporting disadvantaged communities in all 
23 countries it operates in is the right way to do 
business. To achieve this, Sage established the 
Sage Foundation as a means of taking action 
to build sustainable social, economic and entre-
preneurial opportunities in local communities. 
By providing time, resources and technology, 
the Sage Foundation supports non-profit orga-
nizations to help more people reach their true 
potential.
The Spencer-RIMS Risk Management Chal-

lenge is an eight-month competition where 
university teams compete to develop and pres-
ent the most comprehensive risk management 
program based on a company’s case study.

University of Wisconsin–Madison Wins Top Prize in  
Risk Management Challenge
by Josh Lamangan

University of Wiscsonsin–Madison  
winning team include  

Taryn Otto, Cameron Rowe,  
Cassandra Ring and Becky Cacioppo.   

Carl Barlett is the  
team’s academic advisor. 
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WEDNESDAY PREVIEW
Don’t miss these must-attend events tomorrow, April 18!

Marketplace Social Luncheon | RIMS 2019 
Kickoff: BIG Boston
12:00 PM – 1:30 PM | HALLS 2-4A
Get ready for a wicked good time because RIMS 2019 is going to 
Boston! Grab a plate and enjoy the best of New England cuisine.

RIMS HQ Trivia Drawing
2:30 PM | RIMS HQ #1337
Did you submit your #RIMS2018 trivia answers? Visit RIMS 
HQ to find out if your entry is selected to win one of two Bose 
wireless headphones.

Closing Entertainer | Laugh Until You Cry: 
An Afternoon with Jay Leno
3:00 PM – 4:30 PM | HALL 1
He brought laughter to millions on late-night TV for 20 years. Now 
he’s coming to you at RIMS 2018. Jay Leno will close the conference 
with a hilarious set that will make you laugh until you cry.

Sedgwick-RIMS Official Closing Party
7:00 PM – 11:00 PM | TOBIN CENTER FOR THE 
PERFORMING ARTS
You worked hard and went big all week, now it’s time to celebrate 
at the official closing event of RIMS 2018.

ON THE 
SCENE

Nancy Strubler 
National Express LLC
“The unknown risk. Risk changes 
everyday. We’re prepared for the ones 
we know about but not the ones we 
don’t.” 

Mu-Sheng Chang 
California State University, 
Northridge
“The issue I’m most concerned about 
as a professor is cyber risk. I lecture 
about emerging risks in my class.” 

Dennis Dalton 
Greater Bridgeport Transit
“Terrorism and active shooter.”  

What risk are you 
most concerned 
about today?

TWEETS 
OF THE 
DAY 

Keeping promises is the topic of the 
#RIMS2018 opening keynote. Very 
apropos for a risk and #insurance 
conference. Well done Alex Sheen 
- @bcisaidiwould! Well done @
RIMSorg! Inspired! 
@UGAJack

“The key: acknowledge the obstacles, 
don’t give them power.” #flyGirlVA 
@VerniceArmour #RIMS2018  
RIMSorg

@jaguarrl

Excellent sessions and awesome 
networking opportunities at #RIMS2018

@TaoOfRisk
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DOUBLE. WOW.

XL Catlin ranked  
“Highest in Customer Satisfaction 

among Large Commercial  
Insurers, Two Years in a Row”

XL Catlin received the highest numerical score among 11 insurers in the J.D. Power 2016-2017 Large Commercial Insurance Studies.  
2017 study based on 2,218 total responses, measuring the opinions of risk professionals in the U.S. and Canada with commercial insurers, surveyed April – June 2017. 
Your experiences may vary. Visit jdpower.com
XL Catlin, the XL Catlin logo and Make Your World Go are trademarks of XL Group Ltd companies. XL Catlin is the global brand used by XL Group Ltd’s (re)insurance 
subsidiaries. 

http://xlcatlin.com/insurance/news/xl-catlin-ranked-highest-among-insurers-in-jd-power-2017-large-commercial-insurance-study
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I 
n the World Economic Forum’s 2018 Global 
Risks Report, environmental and technologi-

cal risks dominate the worldwide threat landscape. 
Of the 1,000 business, government and civil soci-
ety leaders surveyed, most believe that global risks 
will only worsen in 2018, with 59% predicting 
an intensification of risks and only 7% predict-
ing reduction. The top risks for the next 10 years 
are notably fundamental threats to the underly-
ing structure of society, fueled by the “accelerating 
pace of change” and increasing interconnectivity. 
The potential outcomes range from catastrophic 
natural disasters to extinction-level rates of biodi-
versity loss to mounting concern about the pos-
sibility of new wars.
“Humanity has become remarkably adept at un-

derstanding how to mitigate conventional risks 
that can be relatively easily isolated and managed 
with standard risk management approaches,” the 
WEF explained. “But we are much less compe-
tent when it comes to dealing with complex risks 
in the interconnected systems that underpin our 
world, such as organizations, economies, societies 
and the environment. There are signs of strain in 
many of these systems: our accelerating pace of 
change is testing the absorptive capacities of insti-
tutions, communities and individuals.”
For the second year in a row, extreme weather 

topped the list as the most likely world threat for 
the next decade. What’s more, three of the top five 
risk considered most likely this year are environ-
mental, with natural disasters ranked second and 
failure of climate-change mitigation and adapta-
tion ranked fifth.
Given the record-breaking year for natural catas-

trophes in 2017, such acute concern over the in-
creasing severity of environmental disasters comes 
as no surprise. Indeed, according to Aon Benfield’s 
Weather, Climate & Catastrophe Insight: 2017 
Annual Report, 31 billion-dollar weather events 
occurred last year, generating $353 billion in eco-
nomic losses, $134 billion in insured losses, and 
10,000 human fatalities.
When examining the top risks based on impact, 

the WEF ranked weapons of mass destruction 
first, followed by extreme weather events, natural 
disasters, and failure of climate-change mitigation 
and adaptation. The fifth risk, water crises, al-
ready appears fitting as Cape Town, South Africa, 
counts down to an increasingly imminent “day 
zero,” when it will effectively exhaust its water 
supply and become the first major city to run dry.

Two technological threats cracked the top five 

most likely risks for the first time, with cyberse-
curity risks rising to become the third most likely 
global risk, up from sixth last year. The WEF 
highlighted the increasing financial toll of cyberb-
reaches, including ransomware attacks, which ac-
counted for 64% of all malicious emails.
“Geopolitical friction is contributing to a surge 

in the scale and sophistication of cyberattacks,” 
said John Drzik, president of global risk and digital 
at Marsh, a strategic partner of the WEF. “At the 
same time, cyber exposure is growing as firms are 
becoming more dependent on technology. While 
cyberrisk management is improving, business and 
government need to invest far more in resilience 
efforts if we are to prevent the same bulging ‘pro-
tection’ gap between economic and insured losses 
that we see for natural catastrophes.”
According to Rob Clyde, vice-chair of cyberrisk 

and governance professionals association ISACA, 
“While a cyberattack does not qualify as a natural 
disaster, large-scale attacks are capable of devastat-
ing critical infrastructure in a similar fashion. A 
cyberattack has the potential to disrupt many es-
sential aspects of our lives from electric, gas and 
water utilities to banking and cellphone coverage.”
Clyde believes organizations should take the re-

port as impetus to assess their cyberrisk policies 
and procedures. “Possessing these insights will al-
low boards of directors and executive management 
to create road maps that make the most sense for 
their organization and even provide board direc-
tors some peace of mind that they are on the right 
track,” he said.
Data fraud or theft rounded out the top five. The 

report cited Accenture’s 2017 Cost of Cybercrime 
Study on the exponential increase in breaches re-
corded by businesses over the past five years, up 
from 68 breaches per business in 2012 to 130 per 
business in 2017. The WEF also highlighted the 
rising risk of the internet of things, pointing out 
that there are more of these items—notorious for 
their lax security—than humans on the planet.
Since the study was first conducted in 2008, 

the top-rated risks have shifted from primarily 
economic and geopolitical to environmental and 
technological. In 2008, the WEF considered the 
most likely threats in the coming decade to be as-
set price collapse, Middle East instability, failed 
and failing states, oil and gas price spike, and 
chronic disease in the developed world. In terms 
of likelihood, environmental risks did not crack 
the top five until 2011 and cyberattacks only 
made the top five in 2012.
While not in the top five, the prospect of geopo-

litical conflict was a major concern this year, with 

HOT TOPIC – EMERGING RISK

Environment, Cyberrisk Top WEF Risk Predictions
by Hilary Tuttle

93% of respondents saying they expect political or 
economic confrontations between major powers 
to worsen and almost 80% expecting an increase 
in risks associated with state-on-state military con-
flict or incursion. The report’s authors noted that 
“multilateral rules-based approaches have been 
fraying” and “there is currently no sign that norms 
and institutions exist towards which the world’s 
major powers might converge.” The fallout from 
this escalating rhetoric and uncertainty includes 
economic and commercial disruptions as well as 
military tensions. What’s more, these play out in 
an increasing range of forums, from cyber conflict 

to reconfigured trade and investment ties. The 
WEF advised that state and non-state actors alike 
focus on horizon-scanning and crisis anticipation 
to account for this dynamic risk environment.
But there is hope for 2018, as a positive eco-

nomic outlook could be conducive to change if 
leaders get serious about addressing “systemic fra-
gility.” According to WEF founder and executive 
chairman Professor Klaus Schwab, “A widening 
economic recovery presents us with an opportu-
nity that we cannot afford to squander, to tackle 
the fractures that we have allowed to weaken the 
world’s institutions, societies and environment. 
We must take seriously the risk of a global systems 
breakdown. Together we have the resources and 
the new scientific and technological knowledge to 
prevent this. Above all, the challenge is to find the 
will and momentum to work together for a shared 
future.”

Originally published in the March 2018 issue of  
Risk Management magazine.

The top risks for the 
next 10 years are 

notably fundamental 
threats to the 

underlying structure of 
society, fueled by the 
“accelerating pace of 

change” and increasing 
interconnectivity. 

© 2018 Risk and Insurance Management Society, Inc.



 
Best’s Insurance Reports combines A.M. Best’s  

independent opinion of insurers’ financial strength  
and ability to meet policy and contract obligations with 

detailed analysis to support strategic decisions. 

Best’s Insurance Reports® 

. . . and an Extreme Close-Up of Individual Insurers

18
.B

IR
00

7A
D

Gives You a Panoramic View of the Total Insurance Industry . . .

www.ambest.com

Learn how A.M. Best’s insight can strengthen your research:  
sales@ambest.com

www.ambest.com/sales/bir/


RIMS OFFICIAL CONFERENCE COVERAGE  |  TUESDAY, APRIL 17

29www.RIMS.org/RIMS2018

R 
esponsible for carrying 90% of the world’s 
trade, the shipping industry is the back-

bone of the global economy. Allianz reports that 
the international marine cargo industry transports 
goods with an estimated value of $4.5 trillion an-
nually. Between 1980 and 2016, the deadweight 
tonnage of container ships—a measure of how 
much weight a ship carries—grew from 11 mil-
lion metric tons to 244 million metric tons, and 
between 2016 and 2019, global container market 
demand is projected to increase by about 4.7%, 
according to Statista.
The most common maritime risk management 

issues have traditionally been relatively predict-
able: natural disasters, mechanical failures and hu-
man error. Now, however, the incredible growth 
of international trade and the introduction of new 
technologies mean that shipping industry risks 
are evolving. The identification and mitigation of 
these risks is crucial as the successes or failures of 
the shipping industry can have far-reaching effects 
on global business. The top risk trends facing the 
maritime shipping industry in 2018 include:

Natural Catastrophes
Large losses from a string of natural catastrophes 
in 2017 are a reminder that “we cannot overlook 
the traditional risks that we have faced for gen-
erations,” said Capt. Andrew Kinsey, senior ma-
rine risk consultant at Allianz Global Corporate 
& Specialty. “The severity of weather events, for 
whatever reason, is more pronounced and fre-
quency is increasing.”
The most recent Atlantic hurricane season 

highlighted this ever-present risk. “This series of 
storms helped to illustrate the fragile nature of our 
just-in-time supply lines,” Kinsey said. “Hurri-
cane Irma significantly disrupted gasoline markets 
in Florida, first by prompting increased demand 
and then by disrupting the supply chain needed 
to deliver the fuel. The evacuation of people in 
anticipation of Hurricane Irma led to higher de-
mand for transportation fuels and created logis-
tical challenges in supplying fuel to Florida that 
began before the hurricane made landfall.”
Because Florida is largely dependent on ma-

rine transport of gasoline from the Gulf Coast, 
Kinsey said, any disruption to supply sources 
and shipping routes can affect gasoline mar-
kets. When Hurricane Harvey made landfall in 
Texas, retail gasoline prices in Florida and Mi-
ami increased 10 cents and five cents per gallon, 
respectively, he said.
More recently, severe cold in the northeast 

United States led to heavy ice conditions, im-
pairing barge deliveries of home heating oil. The 
cold weather, which extended as far south as the 
Gulf of Mexico, also resulted in supply shortages 
around the country and increases in both natural 
gas and heating oil prices, leading to record energy 
costs in the first quarter of 2018.

Cyberrisk
Once seen as a marginal problem for shipping, 
cyberrisk is now considered one of the top threats, 
Kinsey said. While computer systems aboard ships 
are self-contained, they are vulnerable to inside 
threats, such as disgruntled employees. Hacks 
from the outside are also possible, as a research 
team from the University of Texas demonstrated 
when it hacked a 213-foot yacht in 2013, sending 
it off course. Then there was the NotPetya cyber-
attack that hit Danish shipping giant Maersk in 
June. The crippling attack seized the industry’s at-
tention after it cost the company $200 million to 
$300 million and led to a temporary shutdown 
of the largest cargo terminal in the Port of Los 
Angeles.
“Look at what happened with Maersk,” Kinsey 

said. “I know how prepared they were for cyber—
which was on their radar even in 2006—so for an 
operation like that to be effectively crippled for two 
weeks is a wake-up call.” Prior to that incident, “no-
body wanted to talk about cyber,” he added. “But 
that type of exposure is a game-changer. Everything 
from new bookings to vessel discharge and terminal 
gate services can be impacted.”

Expanding Arctic Routes
Arctic sea traffic remains limited due to ice condi-
tions, but experts believe that will change. As Arc-
tic ice continues to melt due to climate change, 
the industry expects that waters will open up, po-
tentially creating permanent northern routes. To 
date, these routes have been limited primarily to 
vessels built to cut and move through ice, but a 
shortcut between Atlantic and Pacific Ocean ports 
seems increasingly feasible.
Allianz reported that shipping on the Northern 

Sea route across the top of Russia was up by more 
than a third last year. Total traffic exceeded seven 
million tons and is expected to grow tenfold to 75 
million tons by 2025. Meanwhile, the Northwest 
Passage has also seen more activity in recent years.
Some companies are not waiting for routes to 

open up naturally and have decided to make in-
vestments in vessels that can navigate these wa-
ters now. “Arctic shipping ties into our changing 
weather patterns,” Kinsey said. “In the last month 

HOT TOPIC – EMERGING RISK

The Rising Tide of Maritime Shipping Risks
by Caroline McDonald

there was the launch of the ice-reinforced LNG 
[liquid natural gas] carrier. When you see vessel 
operators investing that kind of money in an ice-
class gas carrier, this isn’t just a flash in the pan, 
they’re banking on it—there will be traffic going 
on that route.”
In a recent white paper, China has also outlined 

its plans to form an “Arctic Silk Road” through 
the Northern Sea route that it said would take 
about 20 days less to travel than the traditional 
route through the Suez Canal.

Autonomous Shipping
Ship data recorders have shown that human error 
accounts for about 75% to 90% of marine acci-
dents, amounting to more than $1.6 billion in loss-
es, according to Allianz. Numbers like these have 
spurred interest in autonomous ships that could 
move cargo more safely. In order for this to work, 
the industry will need to determine how much hu-
man backup would be needed to avoid collisions 
between manned and unmanned vessels.
While often a topic of discussion, autonomous 

shipping is likely still some ways off. Crewless 
ships will no doubt be deployed, but “the jury is 
still out on whether safety concerns and regula-
tions will clear the way for ocean-going autono-
mous vessels in the near future,” Kinsey said. Ulti-
mately, he believes technology will support, rather 
than fully replace, ship crews.

Piracy
The ICC International Maritime Bureau reported 
191 incidences of piracy in 2016, down 22% 
from 2015 and the lowest total since 1998. In par-
ticular, piracy off the coast of Somalia has dropped 
dramatically, with just two recorded incidents in 
2016 compared to 160 five years before. This re-
duction is attributed to measures used to thwart 
pirates in the Gulf of Aden and Indian Ocean, 
including armed guards on-board vessels and pa-
trols by a multinational naval task force. Formed 
in 2009 to protect global maritime business from 
pirate attacks in the Gulf of Aden, the task force 
consists of ships from Australia, Pakistan, South 
Korea, Turkey, the U.K. and the United States.
The threat of piracy has not been fully con-

tained, however, as it has increased in other areas, 
including the waters around West Africa, Malaysia 
and Indonesia. This new piracy, however, is differ-
ent in that it is focused on armed robbery rather 
than hijacking, Allianz said.

Originally published in the March 2018 issue of 
Risk Management magazine..
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